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Service Improvement and Redesign

SPC_0910_20 
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	Welcome & Introductions 
Mrs Mary Hinds was unable to chair the meeting due the launch of commissioning plans and subsequent Board Meeting. In her absence the meeting was chaired by Mrs Pat Cullen, Deputy Director of Nursing ( PHA) 
Minutes & Matters Arising from Meeting, 11th February 2010
No amendments were made to the draft minutes from the February meeting. These were accepted and will be posted on www.pallcareni.net for future reference.
· NI Strategy for Palliative and End of Life Care

Following wide consultation of draft strategy subsequent amendments were supported by the strategy steering group. Living Matters, Dying Matters A Palliative and End of Life Care Strategy for Adults in NI was launched by the Health Minister 18th March during the Dying Matters awareness week.
Mr Martin Bradley held the final strategy steering group meeting on 5 May. As an outcome from that meeting it was agreed that an Implementation Board will be established. This Board will ensure close alignment and prioritisation of work programmes relating to palliative and end of life care. It will reinforce the regional and local activity required to enable the delivery of the Priority for Action Target for Palliative Care. This target has been retained in the 2010/11 PfA programme.  
Mrs Mary Hinds has been asked to Chair the Implementation Board and will continue to work closely with the expertise within the clinical network. Lorna Nevin will move to Public Health Agency as Project Lead for this piece of work.
The timeline for the establishment of this Board has not yet been defined, but it is anticipated to be a priority which will sustain the momentum and engagement of the processes and structures already in existence.
· Update on Service Improvement and Redesign
Pat Cullen informed the group that Heather Weir has been appointed as Director of Nursing and Patient Services at NI Hospice. Heather will take up post on in August 2010.  
Pat remarked on the excellent work which Heather has progressed during her time as Regional Service Improvement Lead for Palliative Care.  Supported by the Modernisation and Reform of Palliative and End of Life Care steering group, under the chairmanship of Michael Bloomfield, Heather has produced the :

· Definitions and Monitoring Guidance paper for the PFA ( Dec 2009)

· Draft regional service improvement plan

The Reform and Modernisation Steering Group has clearly delivered on it’s initial purpose and it’s function now needs to be reconsidered in light of the pending establishment of an Implementation Board for Palliative and End of life Care.
Pat also informed the meeting that she is now chair of an Interim monitoring group which has been established within the Public Health Agency to assist and support Trusts in their submission of quarterly returns to the Performance Management and Service Improvement Directorate. 
Local Service Improvement Leads have been appointed in 4 of the 5 Trusts. Belfast Trust hope to interview for their post on the 14th June 2010. The Leads have established a monthly meeting to align work plans, share and learn from each other. 
A Workshop to gain consensus agreement on the dataset for palliative care registers, will take place on the 30th June 2010. It will be important for the workshop to establish a common understanding of what this data set is and to appreciate any data protection issues and concerns with regard to individual consent for inclusion.
Other areas of regional priority include 

· Identification of Clinical Prognostic Indicators across conditions
· Holistic Assessment

· Out of Hours Communication

· Education
· www.pallcareni.net
The website went live to coincide with the launch of the Strategy . The Health Minister commented during his speech that this is “an important resource for all those involved in providing palliative and end of life care in Northern Ireland, as well as for patients and carers.”

A small network group support the ongoing development of the site. Trusts have been asked to ensure the availability of the website on all computers.  There should now be information about the website and the strategy on all 5 Trusts intranet pages. 
Some promotional material is being purchased highlighting the pallcareni logo 
ACTION - A Screen shot of the website will be circulated to help network members spread awareness of the site throughout the wider sphere of influence. The screen shot can be printed out to be used as simple flyers at organisational events or meetings.
Lorna is exploring the availability of any additional capacity to assist with the sustainability of the site. The use of volunteers was suggested as a potential mechanism to support this.

Marie Curie have recently submitted some patient experiences on their website and have offered access to these on the pallcareni site.  Further links need to be explored with those who can further shape and inform the teens and kids section. 
Group meet again on 16th June they will be joined by personnel from Capacity Builder ( the web developers for the cancer and palliative care websites).
· Regional Palliative Care Guidelines for Management of Pain at the End of Life

Dr Pauline Wilkinson presented this work at the last network meeting, explaining the expected regional and national outcomes. The draft submission for the pain chapter in the national guidelines book has been forwarded to the editors.
Mary Hinds has circulated a letter to HSC Medical Directors, HSC Directors of Nursing, CEO/ Directors of Hospices and Independent Health Care Providers to inform the wider HSC of this work. The letter invites clinicians and health care professionals from across respiratory, cardiovascular, renal, and hepatic conditions, oncology and frailty in elder care to consider the complexity of pain experienced during the last year of life and contribute to the review the initial draft work.
The letter also seeks to identify the number of national guideline books which each Trust will purchase and to identify where they will be stored.

· Regional Research Interest Group

The Business Case in support of this development has been forwarded to Prof Bernie Hannigan by Mary Hinds. This will be tabled at the next meeting of R&D Strategic Advisory Group on 3rd June 2010. 
· Progress with Implementation of Educational competencies

As the draft regional plan for the PfA places responsibility for the implementation of the NICaN Palliative and End of Life Care competency framework with the network, Lorna Nevin has been advancing the application of KSF to the competency based statements. This work is being progressed in partnership with NIPEC.( Northern Ireland Practice and Education Council)
To review and validate this work the network agreed that the original education group, lead by Kathleen Dunne, should be convened.

Lorna will also share this work with Trust Palliative Care Practice and Education Facilitators, a further expert group, who play a valuable role in shaping and informing training and development plans for their Trusts and enabling baseline audits to scope of palliative care training needs. 
Lorna is making a presentation to the Social Care Council and NIPQETP (Post Qualification Education & Training Partnership) who have responsibility for training across professional social work and non professional social care staff.

The Palliative Care Strategy was also tabled at the Nurse Education Commissioning Group 

Annual Report 2009/10

& Work Programme 2010/11 

The annual report was circulated to the network prior to the meeting..

Pat congratulated the group on the evidence of progress within the report. No amendments were suggested to this section of the report.
The group considered the work programme, and made several amendments to the wording and content of identified tasks. The group also recognised that further review and updating  would be required over the next year to reflect alignment with the direction given by the Strategic Implementation Board for Palliative and End of Life Care in Northern Ireland. 

ACTION : Updated version to be circulated to the group with the minutes of the meeting.
Evaluation of NICaN Holistic Assessment Tool 
The Evaluation Report was circulated to the NICaN Supportive and Palliative Care network in advance of the meeting.  Dr Sonja McIlfatrick ,who lead the team from University of Ulster Jordanstown commissioned to complete the evaluation, gave a presentation of the 3 stages of evaluation and the findings.

132 completed assessments were returned from across care settings and clinical areas in the 5 Trusts.  Focus Groups explored the use of the tool.  They acknowledged that it was comprehensive and prompted further appropriate action, but were concerned about the need for training and apparent repetition with other tools currently in use. They suggested the need to incorporate this work with NISAT. The tool had been piloted predominately by nurses. They were positive with regard to how the tool triggered further assessment and promoted clear understanding of the individuals needs but highlighted uncertainty about clinical prognostic indicators.

Discrepancies were noted in how the tool, whilst prompting consideration, did not clearly record action taken by the assessor. 

No further action was identified at the time of the meeting, but feedback on this work will be forwarded to Mary Hinds for further consideration.
Northern Ireland Single Assessment Tool 
Joanne McConville, NISAT Implementation Project Officer, gave a presentation to the group highlighting the rational for this development with regard to policy direction, standardisation of practice and more effective methods of capturing patient information to reduce the duplication which often occurs. The tool seeks to improve the individual experience of assessment and promotes the need for a coordinating role. The tool also seeks to increase the capture of individual views and concerns which not only make services more individually responsive, but also may help to inform changes in future service development.
A process of Implementation of the Tool has already commenced across all Health and Social Care settings within the Older People’s programme of care. A business case is being progressed to consider how the tool can be implemented across all Adult programmes of Care.
Additional funding has been provided to work on version 3 of the tool. It is this version which Heather Weir and Sue Curry have sought to influence based on the learning gained from the Holistic assessment tool. Joanne highlighted how theses changes had been incorporated into the sections on core assessment, complex assessment and the GP& Medical Practitioner Report. 
Members of the network expressed fears that population assessment has not in the past demonstrated improved outcomes. Particular concerns were raised with regard to how spiritual need is identified within the domains of NISAT. 
In general, there was some caution expressed within the group with regard to identified need being balanced with responsive service provision and the current lack of IT system to support implementation. This is being progressed alongside ongoing widespread education about the tool.  Joanne welcomed further contribution from the practitioners within the group during the refinement of version 3. .
ACTION: A copy of both presentations will be circulated with the minutes.

Guidance for the Nutritional Management of Cancer Patients
Corrina Grimes, Community  Macmillan Specialist Dietitian, Southern Trust , kindly offered to postpone this presentation until the next network meeting due to time restraints
Emerging Issues
Regional Metastatic Spinal Cord Compression 

The Regional MSCC group, chaired by Dr. Joe O'Sullivan, held a regional workshop on the 19 May 2010. The programme raised awareness of the NICE guidance for metastatic spinal cord compression. Colleagues from Scotland and England explained how they have gone about the implementation of this guidance.
A summary of the workshop, prepared by Sally Campinali, will be circulated with the minutes of the meetings.

Palliative Care for People with Learning Disabilities

As Supportive and Palliative Care have enabled the development to generic standards within the suite of service frameworks, Lorna will continue to influence the inclusion of palliative and end of life care within future developing frameworks. Lorna has been in email contact with Siobhan Bogues who leads on the Learning Disabilities framework. The palliative care network group for people with learning disabilities provide a valuable expert group for future consultation of this development.

A email from Dorry McLaughlin, R& D fellow and PhD Student,, who is undertaking a Palliative Care and Learning Disability Study was shared to promote awareness and engage response to a scoping study considering the extent of end of life care service provision to people with learning disabilities. Specialist palliative care and learning disabilities services are requested to complete their returns by Friday 18th June 2010.  ACTION: Email will be circulated by the NICaN office
Engagement with Local commissioning Groups

This was highlighted at the last network meeting and Mary Hinds is keen to progress this and highlight some of the key priorities. 
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Date of Next Meeting: Thursday, 23rd September 2010,2 -5 pm, Conference Room , Holywell

	Attendances
	Apologies

	Pat Cullen

Judith Hill

Lorna Nevin

Graeme Crawford

Joan Regan

Joanne McConville

Catherine Reid

Aileen Mulligan

Corrina Grimes

Derek Johnston

Caroline McAfee

Maeve McCann

Sonja McIlfatrick 

Heather Monteverde 
Yvonne Martin

Bernie Corcoran

Janet Kilfedder


	Caroline Hughes

Dot Henry

Emma Christie

John Kyle

Bronagh Lynch

Ray Elder

Loretta Gribben

Fiona Boyd

Max Watson

Sue Patchett

Cathy Payne

Kiran Kaur
	Mary Hinds

Heather Weir

Pauline Wilkinson

Sally Campalani

Lesley Rutherford

Liz Henderson

Pamela Craig

Anne Mills

Sue Curry

Helen Hume

Alison Porter

Maria Magee

Yvonne Smyth

Kathy Stephenson

Fiona Gilmour

Lesley Nelson

Dorry McLaughlin
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